
DRONE PROGRAM VALUE DRIVERS
This diagram represents the most common ways in which businesses 
can derive value from their drone-based aerial intelligence programs.

DIRECT VALUE

Indicated by a check, these value levers 
are imediately realized by using drones 

to replace or augment existing data 
collection and processing systems. For 

example, drones are less expensive than 
manned aircraft. Or drones enable field 

workers to observe hazardous areas 
from a remote location, reducting their 

overall hazardous manhours.

INDIRECT VALUE

Those items not marked by a check are 
ways in which improvements in data 

breadth, depth, precision, and 
volume—facilitated by drone-based aerial 

intelligence—can be applied to drive 
business value. For example, asset health 

data is the foundation of effective 
preventative maintenance; therefore, better 

data enables technicians to improve 
maintenance and reduce asset downtime.

DRONE PROGRAM VALUE
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Identify new sources 
of data

Improve data precision 
and fidelity

Increased utilization of
digital tools

Consolidate data 
management

Reduce or outsource 
data management hours

Improve performance 
assessment processes

Improve worker 
capacity/demand planning

Reduce worker turnover 
and absence

Hone vendor bids

Improve procurement and 
demand planning for vendors

Improve contract and 
performance management

Improve vendor 
collaboration

Deepen integration of data 
into management systems

Reduce data collection and 
processing time and costs

Provide staff with better 
managerial information 

and tools

Improve strategic 
and program planning 

and budgeting

Improve operational risk 
management

Improve program 
management processes

Improve accounting, 
management, and inventory

Strengthen and 
accelerate reporting

Strengthen business case 
development and analysis

Improve tax management

Improve asset management 
and inventory

Hone budgeting 
and forecasting

Improve compliance

Reduce cost of hardware
and software

Accelerate data 
time-to-value

Improve systems 
management

Reduce techology and 
data risk

Reduce or outsource 
routine processes in favor 

of higher-value-add

Identify preventative 
maintenance opportunities; 

reduce repairs

Improve diagnostic 
processes

Improve service efficiency

Consolidate and 
outsource servicing

Provide service staff with 
better information

Route low-value activities to 
lower-cost resources

Accelerate service cycles

Improve workforce planning, 
dispatch, and assignment 

processes and tools

Accelerate routing of 
service requests to 

appropriate channels

Increase utilization of data; 
expand data applications

CORPORATE PRIORITIES

SAFETY SECURITY GOVERNANCE PLANNING
PROGRAM 
DELIVERY

Reduce 
hazardous manhours

Reduce hazards for 
customers and the public

Reduce the risk of 
fatal incidents

Comply with regulatory 
safety standards (i.e. OSHA)

Improve situational 
awareness

Increase data security; 
reduce risk of data breach

Reduce system 
vulnerabilities by hardening 
and consolidating systems

Improve monitoring 
and management of 

regulatory compliance

Improve risk planning, 
mitigation, and control

Improve breadth, depth, 
quality and timeliness or 
managerial information

Comply with 
airspace regulations

Strengthen 
governance structures

Improve communication 
between departments and 

business units

Improve communication with 
customers and the public

Increase risk identification 
and improve management

Improve short- and 
long-term planning

Improve alignment of HR and 
technology strategies

Integrate tax opportunities 
into program

Increase the agility and 
flexibility of operations

Improve program planning 
and delivery

Actively manage 
investments

Precisely measure and 
optimize realization of 

targeted benefits

Better align projects 
with program and 

corporate objectives

Improve precision of 
quality management 
and benchmarking

Improve identification and 
mitigation of operational risk

ASSET EFFICIENCY

QUALITY EFFECTIVENESS

Prevent damage and 
catastrophic failure

Protect uptime

Improve asset efficiency

Increase asset utilization

Improve demand forecasting

Shorten production cycles


